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Seasoned nonprofit professional:  25 + years of 

experience in nonprofit management, program 

services, and operations 

5 years in government services: $5.4 million in 

Federal, State, and Foundation grant awards during 

this time

Passion for nonprofit capacity building: helping 

nonprofits strategically utilize resources to achieve 

successful results (i.e., work smarter, not harder)

B.B.A from Middle Tennessee State University

M.A. from Tennessee Technological University

Avid reader, strategic thinker, creative junkie and 

nature watcher2



LEARNING 

OBJECTIVES

1. Apply Existing Knowledge for Exam Preparation: Utilize your 
current understanding to effectively prepare for the exam.

2. Identify and Address Knowledge Gaps: Pinpoint areas where 
your understanding is lacking to prioritize your study efforts.

3. Utilize Available Tools and Resources: Familiarize yourself 
with and leverage GPCI tools and resources.

4. Develop a Comprehensive Study Plan: Create a structured 
framework to guide your study process.

5. Implement Your Success Strategy: Prepare to execute your 
personalized steps towards exam success.



WHAT DO YOU KNOW
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WHAT DO YOU NEED TO KNOW
• Use the GPCI’s GPC Competency and Skills list to do a self-assessment

• Review the list to evaluate your existing skills, knowledge, and understanding based on your 
current workflows, tasks, and experiences.

• Generate a “Confidence Level Score” for each Competency using a 1 to 5 scale

• Add up your total score.  A score of 0-10 may indicate that maximum study time is needed, 
10-20 Keep studying (6-8 months), 20-30 Almost there (2-4 months), 30-35 Ready to Go: start 
final exam preparations.

Competency 1 11 Skills

1-2 =1

3-4 = 2

4-6 = 3

6-8 = 4

8-11 = 5

What is your 
confidence 

Score
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GPCI TOOLS AND 
RESOURCES

Complete the knowledge circle



GPCI WEBSITE: ELIGIBILITY TAB
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GPCI WEBSITE: ELIGIBILITY TAB
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Competencies Tested:  Download and print copy of the 
Competencies and Skills

Preparation: 

Sign up: Fireside Chats

Download and Review: GPCI Literature Review

Download “30 practice multiple choice questions”

Review: Study Guides and Groups

Download: GPA Conference Tracker

Candidate Guide: Download a copy of the Grant 
Professional Certification Examination Candidate Guide 



GPCI WEBSITE: Preparation
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PREPARE TO STUDY:

FLYING SOLO OR WITH A GROUP
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This page found on GPCI Website-under Preparation, see Study Guides 

and Groups “Conducting a free GPC Exam Study Group Train the Trainer 

Kit” 



STUDY GROUP GUIDE: HOW TO USE

11



GPCI CANDIDATE GUIDE: HOW TO USE
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PUTTING IT ALL TOGETHER: 
Example Study Framework

Timeframe (3MO) Competency Priority Focus Areas Resources

3 Months Out Competency 4 and 5 Federal Grants

Grants.gov, Sam.gov, CFR 

200, Federal NOFO, GPCI 

Literature Review

2 Months Out Competency 1, 2, 3

Org. systems, 

collaborations, 

logic models

Webinars on prospecting,

Google Search, Evaluation 

Methodologies, Logic 

Model Webinars

1 Month Out Competency 6,7,8 Ethics
“In the Trenches” GPA 

Ethics, Grant Zone

Submit 

Packet/Register for 

Exam

Writing

Writing about 

evaluation 

measures

review writing samples in 

the GPCI Guide

30-60 days before 

exam
Writing

Quick review of all 

competencies
Notes and Competencies
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STEPS TO SUCCESS: RECAP

1. Eligibility: GPCI Eligibility Quiz and review Candidate Guide

2. Prepare to Study: gather resources, develop a study framework, find an accountability 

partner

3. Apply: Gather documentation, complete and submit the packet (consider scholarship 

opportunities through GPF to assist in exam fees)

4. Final review: identify last review needs, practice timed writing, final pass of study 

materials and resources.

5. Exam: Determine if you want to do the exam offsite or at home, schedule your exam times 

(can do on the same day or separate days), be ready on exam day, rest, dress comfortably 

and in layers, arrive early, be confident- you got this!

6. Celebrate! You completed the exam, and your pass results will come in soon!
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Q & A
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THANK
YOU
Karen Lampert, GPC

karen@grantsbykcl.com
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