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EXECUTIVE SUMMARY

PURPOSE

The Grant Professionals Certification Institute (GPCI) offers the Grant Professional
Certified (GPC) examination as part of the process in certifying persons who participate
in grant writing activities. A job analysis study was conducted to update content validity
evidence to ensure that the certification exam is measuring content that is currently
important for competent performance as a GPC.

JOB ANALYSIS STUDY PROCESS OVERVIEW

A job analysis study is an in-depth study of the important tasks, knowledge, and skills
needed to competently perform in a job role or an occupation. The job analysis study
consisted of the following activities:

Test definition process

Job analysis survey development and pilot test
Job analysis survey administration

Job analysis data analysis

Job analysis data review

Test blueprint development

Subject matter experts (SMESs) participated throughout the process to ensure the
success of the project. The SMEs, who al hold the GPC credential, were selected to be
as representative as possible of the target audience for the credential. While the
participants in the job analysis meetings included SMEs who lived in the United States,
the sampling plan for the job analysis survey included grant professionals who live and
work outside of the United States.

TEST DEFINITION PROCESS

10 SMEs, 3 client representatives, and a Kryterion psychometrician participated in a web
conference to complete the Test Definition activity. The test definition process ensured a
common understanding of the exam purpose, target audience, exam eligibility
requirements, recertification requirements, geographic scope of the certification,
expectations of a minimally qualified candidate before the job analysis survey
development began.

JOB ANALYSIS SURVEY DEVELOPMENT

Two groups of SMEs met to discuss and revise preexisting content prior to constructing
the job analysis survey. Group #1 consisted of six SMEs and met for a series of web
conferences on September 12 and 14,2022 to revise and make additions to a preexisting
GPC task list. Group #2 consisted of four SMEs and met for a web conference on
September 28, 2022 to revise and reorganize GPC task list into competencies.

In a separate web conference on October 5, 2022, Groups #1 and #2 together
developed background information questions for the survey to identify characteristics of
the survey respondents (e.g., specialty area, work setting, years of experience,
geographic location) that might impact their job analysis survey ratings as well as scales
to be used on the job analysis survey.
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The work product from the web conferences was used to create an online job analysis
survey consisting of 18 background information questions and 78 task statements
(grouped into 8 competencies). There was also a final question on how well the task list
covered the relevant tasks on the respondent’s current job.

Competencies

1: Researching, identifying, and matching funding resources to meet specific needs
2: Organizational development as it pertains to grant seeking

3: Strategies for effective program and project design

4: Crafting, constructing, and submitting an effective grant application

5: Post-award grant management practices sufficient to inform effective grant design
and development

6: Methods that cultivate and maintain relationships between fund-seeking
organizations and funders

7: Nationally recognized standards of ethical practice by grant professionals

8: Practices and services that raise the level of professionalism of grant professionals

Respondents were asked to rate each task statement on the Frequency that it is
performed in the respondent’s job and its Importance to competent job performance.

Task Rating Scales

Frequency Importance

0 = Never 0 = Not important

1 = at least annually 1 = Important

2 = at least monthly 2 = Very Important

3 = at least weekly 3 = Extremely important

4 = at |least daily

The survey was pilot tested with 10 SMEs before being distributed to the full survey
audience.

SURVEY ADMINISTRATION
Grant professionals for whom GPCI and a partner organization had an email address
received an email invitation to take the job analysis survey.

The survey was available from October 24 to November 11, 2022. GPCI and the GPA
sent periodic reminder emails to the survey sample as well as advertising participation in
the survey during the partner organization’s annual professional conference.
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A total of 350 respondents completed the survey in its entirety. This resulted in a usable
response rate of 2.35%, however the exact response rate could not be calculated as
there may be some overlap between GPCI and GPA distribution lists.

SURVEY DATA ANALYSIS

The survey data was cleaned and reviewed to ensure that only high-quality data were
included in the analyses. A total of 175 survey respondents were removed from the data
file for failing to complete the task rating section of the survey.

Identifying information regarding the respondents was removed at this time (i.e., name,
and email address). It was kept until this time in case any unclear responses needed to
be verified.

There were 350 respondents included in the final data analyses.

RESPONDENT DEMOGRAPHICS

Of the 350 respondents included in the final data analyses, the majority were white
(87.7%) and female (85.5%). Ages ranged from 21 to 73 (n = 293). The mean age was
49.25 years. Fifty-six percent (56.0%) of respondents reported that their highest degree
attained was a Master’s degree. The maijority of respondents lived in the United States
(98.0%); the next largest percentage of respondents (1.4%) lived in Canada.

Of the 342 respondents from the United States, there were respondents from 51 states
or jurisdictions. The largest percentage of respondents lived in Texas (8.5%) and Florida
(6.4%). Of the five respondents from Canada, two lived in British Columbia and one lived
in Alberta, Ontario, and Quebec, respectively.

A minority of survey respondents (31.4%) reported that they hold the GPC credential.
Thirty-six percent (36.4%) of respondents reported having held the GPC credential

between 1-3 years. A similar number of respondents (32.7%) have held the credential
for 10-14 years. Finally, 24.5% of respondents have held the credential for 4-6 years.

The most frequent response for work industry was Healthcare/Hospital (24.6%), closely
followed by Behavioral Health (22.9%), K-12 Education (21.4%), and Government
(20.6%). Regardless of industry, one’s reported work setting was evenly split between
Remote (33.1%), In-Person (31.4%), and Hybrid (35.4%). In terms of one’s type of
organization, the majority (86.6%) were reported as Non-Profit while 13.4% were For-
Profit.

When asked to report their current primary job role, a relatively even number of
respondents reported working as a Specialist (26.6%), a Director (24.9%), a Manager
(21.7%), or as a Consultant/Individual Contributor (20.6%). There was a broad range of
years of experience reported in respondents’ current job role (0 - 41 years).
Nevertheless, the most frequently The most frequently cited years of experience in
respondents’ current job role was 1 year was 1 year (21.3%). The mean duration worked
in the current job role was 5.95 years.
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When it came to years of experience in the industry in general, there was a similar range
of responses (1 — 45 years). The most frequently reported length of time in the industry
was 20 years (10.1%), 15 years (9.7%), and 25 years (6.8%). Finally, respondents were
asked if they directly supervise employees. The majority answered “No” (64.9%) while
35.1% responded “Yes.”

In terms of the GPC credential, about a third of the respondents (31.4%) stated that they
currently hold the credential; about two thirds (67.4%) stated that they do not. Of those
that currently hold the credential, the largest percentage (36.4%) have held it from 1-3
years, followed by 10-14 years (32.7%), and 4-6 years (24.5%). Respondents were also
given the opportunity to list credentials other than the GPC. The most commonly cited
credential was the CFRE (8.6% of those who responded).

The survey data were analyzed using all 350 respondents and by dividing the data into
the following subgroups.

U.S. regions in which respondents live (Northeast, South, Midwest, West)
Level of primary work role (executive, director, manager, specialist, consultant)
Number of years worked in the current work role (0-1, 2-4, 5-7, 8 or more)
Number of years respondents have worked as a grant professional (0-5, 6-10,
11-15, 16-20, >20)

Provision of supervision (yes, no)

Type of organization in which one works (for-profit, non-profit)

Primary employment setting (remote, hybrid, in-person)

Possession of the GPC credential (yes, no-never held, no-let lapse)

Number of years holding the GPC credential (1-3, 4-6, 7-9, 10 or more)

Level of education

Gender

Age group (40 and under, 41-50, 51-60, more than 60)

Race (White, Non-White)

Before being considered final, the preliminary data results were reviewed by 10 SMEs
and a Kryterion psychometrician during a web conference meeting on November 18,
2022.

DATA RESULTS

Of the original 78 task statements, 71 were retained as important to competent
performance as a GPC. To be retained, a task had to receive an importance rating of 1.5
(i.e., between Important & Very important) or above, a frequency rating of 1.5 or above
(i.e., between at least annually and at least monthly). The SME panel had to review and
approve the data. Below is the average importance rating and average standard error of
the mean (SEM) for each competency area.
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Competency Area Average | Frequency | Average Importance
Frequency Rating Importance Rating

Rating SEM Rating SEM

1: Researching, identifying, and

matc.hllng funding resources to meet 299 05 211 05

specific needs

2: Organizational development as it

pertains to grant seeking 1.81 .05 1.93 .05

3: Strategies for effective program

and project design 1.82 .05 1.85 .05

4: Crafting, constructing, and

submitting an effective grant 239 05 236 04

application ' ’ ' ’

5: Post award grant management

practices sufficient to inform

effective grant design and 1.67 .04 1.83 .06

development

6: Methods that cultivate and

maintain relationships between

fund-seeking organizations and 1.69 .04 1.83 .05

funders

7: Nationally recognized standards

of ethical practice by grant

professionals 1.63 .05 2.06 .05

8: Practices and services that raise

the level of professionalism of grant 1.54 .04 1.75 .05

professionals

TEST BLUEPRINT

A draft test blueprint was calculated based on the job analysis data and the remaining
task statements after applying the retention criteria during the job analysis survey data
review web conference SME meeting. The draft test blueprint was reviewed by a total of
10 SMEs during a web conference on November 18, 2022; the purpose of the web
conference was to collect qualitative feedback from the SMEs on the draft test blueprint.

This review is conducted to ensure that the final test blueprint can provide meaningful
and reliable feedback at the domain level to failing test takers and to ensure that the test
blueprint could be implemented on a practical level by exam developers (e.g., can the
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assigned number of good test questions be written that measure the knowledge and
skills in a particular domain).

The SMEs recommended increasing or decreasing the number of items in Competency
2 (adding an item) and in Competency 8 (subtracting an item). It was also decided that a
ninth competency would be retained and assessed through an essay portion of the exam
that would be scored via a standardized rubric by trained judges.

It is important to note that the SMEs were not overriding the survey data used to
generate the draft test blueprint, but providing important quality control input to ensure
the final test blueprint can be implemented on a practical level, is consistent with the
purpose of the credential, and results in test questions that are fair to all candidates in
the target audience.




